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CASCO AREA WORKSHOP, INC.

BYLAWS AND STANDING RULES
BYLAWS

ARTICLE I

Name
The name of this organization shall be Casco Area Workshop, Inc., a Missouri nonprofit corporation, Charter No. N00012515.
ARTICLE II

Purpose
Section 1.

The purpose of this corporation shall be as set out in the Articles of Incorporation, 

latest amendment thereto, said language being incorporated by reference as if set out to 

completely in this Section.
                                                           ARTICLE III

Members

Section 1.


Any person, not employed by Casco Area Workshop, who is interested in the welfare of 

people with disabilities and who has paid annual dues may become an individual member 

of this corporation.

Section 2.


Types of membership, such as sustaining or contributing members, may be created by the 

Board of Directors.

  A.  Honorary Member.
      An individual shall be granted honorary membership by a two-thirds vote of the  

      voting members at the annual meeting upon recommendation by the CASCO Board. 
      Honorary members shall not pay dues and have none of the other obligations of 
      membership.

Section 3.


Each member, of whatever class, shall be entitled to one vote.

Section 4.


Membership dues shall be five ($5.00) dollars per person per year, payable to the 

 corporation prior to the Annual Meeting each year.

ARTICLE IV

Officers

Section 1.


The officers shall be the president, vice-president, secretary, and treasurer.  These 

officers shall perform the duties prescribed by these bylaws and by the adopted 

parliamentary authority.
Section 2.

A.  The officers shall be elected by the Board of Directors at the meeting following the 

      annual meeting of the Organization.  
B.  The officers shall serve three (3) years or until their 

      successors have been duly elected.  If a vacancy occurs in any office except that of 

      president, it shall be filled for the unexpired term by the Board at the next regular 

      meeting.

C.  If there is only one nominee for an office, then the election shall be by voice vote.
Section 3. 
The President shall:

A.         Preside at all meetings of the Organization.
B.         Appoint all special committees.

C.         Call special meetings whenever the needs of the organization may demand.

D.         Cancel a meeting in the event of an emergency.

Section 4.  
The Vice-President shall:

A.         In the absence of the President, perform the duties of that office.
B.         In case of a permanent vacancy in the office of President, shall automatically 

             become the President.  

Section 5.
The Secretary shall:

 keep a record of the proceedings of the meetings.
Section 6. 
The Treasurer shall:

A.         Keep an accurate account of all monies received by the Board of Directors.
B.         Disburse no money except as ordered by the Board.

C.         Be an member of the Finance Committee.

ARTICLE V
Meetings

Section 1.
The membership shall meet at least once a year, generally during October, which shall be 

the annual meeting of the organization.

Section 2.
A special meeting of the members may be called by the president, or by five (5) members 

of the Board of Directors or by ten corporate members.  In each case, the purpose of the 

meeting shall be stated when called.  Except in emergency at least three (3) days’ notice 

shall be given.
Section 3.

A quorum of the annual meeting of the Corporation shall be five (5).

ARTICLE VI
Board of Directors

Section 1.

The management of the organization shall be vested in the Board of Directors.

Section 2.

Indemnification Policy:  
The corporation shall, unless prohibited by law, indemnify any 

person who is or was a director, an employee, officer or agent of the corporation against 

all expenses, costs, attorney fees, judgments and settlements paid or incurred by her/him 

in connection with, arising out of or resulting from any threatened, pending or completed 

claim, action, suit or proceeding, by reasons of any action alleged to have been taken or 

omitted by her/him in the capacity as such director, employee, officer or agent of the 

corporation, provided such person did not act in bad faith or in a manner opposed to the 

best interest of the corporation.

Section 3.

There shall be a minimum of nine (9) and up to twelve (12) members elected to the Board      

of Directors, one-third of whom shall be elected per year in a three-year cycle.
Section 4.


The Board of Directors shall be empowered to elect up to four (4) additional directors to 

the Board for one-year terms.

Section 5.


The Board of Directors shall be elected at the annual meeting of the members of the 

organization. 

Section 6.


All members of the Board of Directors shall serve subject to a satisfactory criminal 

back ground check.

Section 7.


Vacancies occurring for any reason among officers and directors shall be filed 

temporarily by the Board of Directors from among candidates submitted by the 

nominating committee.  Temporary directors shall serve until the next annual meeting at 

which time directors shall be elected by the members to fill the un-expired terms.

Section 8.

After a director has missed two (2) consecutive meetings, the Executive Committee shall 

investigate the cause of absences.  If such a director shall miss a third consecutive 

meeting, upon consideration of the report of the Executive Committee, the Board of 

Directors may declare such a director’s office vacant.

Section 9.


The Board of Directors shall meet regularly at least four (4) times a year to conduct 

business.

Section 10.


The Workshop Executive Director shall be an ex-officio member of the 

Board of Directors without vote.

Section 11.


A quorum of the Board of Directors shall be 4 members.

Section 12.


Special meetings of the Board of Directors may be called by the president of the 

organization or by two (2) members of the Board of Directors or by ten (10) members of 

the organization.

ARTICLE VII

Executive Committee

Section 1.

The officers of this organization shall act as the Executive Committee.

Section 2.     
At the discretion of the Executive Committee, the Workshop Executive 

Director may be an ex-officio member of the Executive Committee without vote. 

Section 3.

A meeting of the Executive Committee may be called by the President or by 

two (2) members of the Executive Committee.

Section 4.

The purpose of the Executive Committee shall be to review specific business               of the corporation and report such discussion or findings to the Board of       

Directors.

Section 5.

A quorum of the Executive Committee shall be three (3).

ARTICLE VIII

Committees

Section 1.


The following standing committees may be appointed by the president 

with the approval of the Board:  Nominating, Personnel, Planning and Finance.

Section 2.


Members of said committees shall serve for one (1) year or until their successors have 

been chosen.  
Section 3.


The President shall be empowered to appoint other committees when the need arises.

Section 4.


The President shall be ex-officio without vote, of all committees, except nominating 

committee.

Section 5.  
Nominating Committee

 A.
The Nominating Committee shall consist of two (2), board
members.  
They shall be responsible for presenting at the annual meeting, candidates for all directors to be elected.  
 B.       The Nominating Committee shall also be responsible for presenting candidates 

            to the Board of Directors to fill vacancies occurring between annual meetings 

            among the directors, officers of the board and the board of trustees.  

C.        The chairman shall have served as a member of the Nominating Committee for 

            the preceding year.

Section 6.  
Personnel Committee
A.        The Personnel Committee shall be responsible for reviewing and 

            reporting to the Board of Directors and the Executive Committee all matters 

            pertaining to personnel policies and practices of the organization.  

 B.
The Personnel Committee shall prepare for presentation to the Board of 

            Directors an annual written performance evaluation of the Executive   

            Director including identified strengths and weaknesses, progress made on 

            past objectives and measureable objectives to achieve during the coming 

            year.  
C.        The Personnel Committee shall participate in the preparation of pay scales 

            and guidelines for pay increases for staff for presentation to the Board of 

            Directors.   

Section 7.  
Planning Committee

A.        The Planning Committee shall participate in preparation of the Strategic 

            Plan for presentation to the Board of Directors.

B.        The Planning Committee shall prepare and present to the Board of Directors 

            annual reviews to be conducted of the Board of Directors. 
Section 8.  
Finance Committee

A.        The Finance Committee shall be responsible for reviewing the budget, 

            participating in planning the financial program and fund raising program. 

B.
The Finance Committee shall participate in the preparation of pay scales and 

            guidelines for pay increases for staff for presentation to the Board of  

            Directors.   

C.
The Finance Committee shall participate in the development of pay scales 

           and guidelines for pay increases for staff.   

D.       The treasurer shall be an ex-officio member of this committee. 

ARTICLE IX

Funds

Section 1.

The operating funds Casco Area Workshop, Inc.  shall be deposited in the name of the corporation in such bank or banks as the Board of Directors may from time to time determine.

Section 2.
All checks must be signed by two persons. Those who may sign include the treasurer,
president, vice president, secretary and the executive director of the corporation
Section 3.

The Corporation shall carry and errors and omissions policy to adequately cover all
 members of the Board of Directors, Board of Trustees, and the staff responsible for

 receiving and/or disbursement of funds, the premium there of to be paid by the

 organization.
Section 4.

No part of the net income may inure to the benefit of any shareholder or individual.

ARTICLE X

Fiscal Year

Section 1.

The fiscal year of the organization shall end on the 30th of June.  All financial statements and reports shall be made up to and including that date.

Section 2.

A report reflecting the organization’s financial affairs for the prior fiscal year shall be audited during the first quarter of the current fiscal year and at such other times as may be determined by the Board of Directors.

Section 3.

The Executive Director shall submit an annual report of the work of the organization.

Section. 4. 

Annual and special meetings of the organization may meet by electronic means, or a hybrid meeting (in-person and electronically) so long as all participants can interact simultaneously.  

ARTICLE XI
Electronic Meetings

Section 1.  

The Board of Directors, Executive Committee and Committees may meet by electronic means, or a hybrid meeting (in-person and electronically) so long as all participants can interact simultaneously.    

Section 2.

  The Board of Directors, Executive Committee and Committees may use electronic mail when it is necessary to conduct business or to vote on an issue that must be addressed prior to the next regularly scheduled meeting.  At the next regular meeting, the business must be ratified.  
Section 3.

Electronic Annual Meeting may be called by the president or by at least four executive committee members so long as all participants can interact simultaneously.  
ARTICLE XII
Amendments

These bylaws may be amended by a majority vote of the Corporate Members present and 
voting at a membership meeting, provided notice of amendment is given in writing 
through the mail to current members and electronically available for potential members 

at least thirty (30) days in advance of the meeting at which action is to be taken.      
 

ARTICLE XIII
Parliamentary Authority

Robert’s Rules of Order, Newly Revised, shall govern the procedure of membership 

meetings, Board of Directors meetings, and committee meetings.

ARTICLE XIV
Dissolution

Section 1.


The Board of Directors may dissolve the corporation through a majority vote.

Section 2.

The dissolution of the corporation shall be in accordance with the dissolution provisions set out in the Articles of Incorporation, latest amendment thereto, said language being incorporated by reference as if set out completely in this Section.
STANDING RULES

1. Electronic Meetings.

a.
Electronic meetings may be called by the president or by the chair of a committee.  If any meeting is changed to an e-meeting format, members must receive notice by phone or text of this change of venue at least six (6) hours before the meeting convenes.

b.  Votes taken during any electronic or hybrid meeting shall be by roll call,    

     polling, or by unanimous consent.  

c.  If vote is taken by email, members must receive notice of vote at 

     least 48 hours before voting ends or conformation of vote by phone or text.

d. During any electronic or hybrid meeting, participants shall mute their   

     microphones when not speaking.

Articles of Incorporation 

Amended:

Incorporated April 20, 1972

Nov 17,1975

March 1, 1977

Bylaws
Amended:
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